ESTES VALLEY

Recreation & Park District

Regular Meeting of the EVRPD Board of Directors
Tuesday, February 21 , 2023

Board President:

1.

2.

© e NOUMRW

Calls Meeting to Order
a. Leads the Pledge of Allegiance
b. Moment of Reflection
c. Conflict of Interest Disclosures
Before the meeting commences, the Board President asks:
“Are there any Board Members who need to disclose a conflict of interest related to the agenda
items?”

[If there is a conflict, the Board member explains the conflict and then recuses himself/herself from
the meeting before the Board discusses that agenda item.]

Consent Agenda
The consent agenda is considered a single item on the agenda and is approved by a single vote.
Board member 1: /| move to approve the consent agenda, as presented.
Board member 2: | second the motion.
Board president: There is a motion and a second to approve the consent agenda.
All in favor, signify by saying “Aye.”

A request to remove an item from the consent agenda:
Board member: | would like to request that the Item ‘xx” be pulled from the Consent Agenda for
discussion and placed under the “__” portion of the regular agenda.
Board president: All in favor of approving the Consent Agenda, minus Item ‘xx’ signify by saying Aye.

If the vote passes, Item “xx” is discussed as a regular discussion item after the vote. ONLY items moved
off the consent agenda are held out for discussion.

Approval of Regular (Action) Agenda
Citizen and Board Comments
Administrative Reports

Old Business

New Business

Further Business

Adjournment

EVRPD Board Meeting Process
(Adopted 1/22/2013; updated 3-2017)






ESTES VALLEY February 21, 2023

Recreation & Park District Agenda Item: 2

Agenda Title: Consent Agenda

Submitted by: Tom Carosello, Executive Director

The Consent Agenda for the February 21, 2023 Regular Board Meeting includes:

A. EVRPD Board of Directors Meeting Minutes:
1. January 17, 2023 Regular Board Meeting

B. Staff Reports:
1. Golf Operations
2. Recreation Operations
3. Community Center Operations
4. District Maintenance
5. Campground Operations
6. Human Resources
7. Marketing and Communications.
C. Financial Reports:
1. Period Income Statement
2.Cash Flow Report

3. Paid Bills
Attachments:
____Resolution __ Letter ____ Other:
___ Report ____ Minutes
___ Contract __ Map

Board Action Needed:
A Motion to (approve or modify) the Consent Agenda as presented.












ESTES VALLEY February 21, 2023

Recreation & Park District Agenda Item: 2.B

Agenda Title: Staff Reports

Submitted by: Austin Logan, Manager of Golf Operations
Lauren Pavlish, Recreation Manager
Amy Alexander, EVCC Operations Manager
John Feeney, District Maintenance Manager
Zenda Smith, Campgrounds Manager
Robin Fallon, HR Manager
Lisa Von Bargen, Marketing and Communications Manager

Attachments:
____Resolution ___ Letter ____ Other:
_X_ Report ____ Minutes

____ Contract ___ Map





































































"ESTES VALLEY

Recreation & Park District

February 21, 2023

Agenda ltem: 2.C

Agenda Title: Financial Reports

2.C.1 Period Income Statement
2.C.2 Cash Flow
2.C.3 Paid Bills

Attachments:
____Resolution ___ Letter
___ Report ___ Minutes

____ Contract ____Map

____ Other:





















ESTES VALLEY February 21, 2023

Recreation & Park District Agenda Item: 3

Agenda Title: Regular (Action Agenda)

Submitted by: Tom Carosello, Executive Director

The Action Agenda for the February 21, 2023 Regular Board Meeting includes:
4. Citizen and Board Comments:

5. Administrative Reports:
A. Executive Director Report
B. Finance Director Report

6. Old Business:
A. None

7. New Business:

A. Estes Park 18-Hole Golf Course Restroom Tile and Flooring Project Bid Award
(Discussion/Action)

B. Lake Estes 9-Hole Golf Course Flooring Installation Project Bid Award
(Discussion/Action)

C. Board Vacancy Discussion (Discussion)

8. Further Business:
A. Meetings to Schedule

9. Adjournment:

Attachments:
____Resolution __ Letter ____ Other:
___ Report ___ Minutes
____ Contract ___ Map

Board Action Needed:
A Motion to (approve or modify) the Consent Agenda as presented.



ESTES VAI.I-EY _ February 21, 2023

Recreation & Park District Agenda Item: 4

Agenda Title: Citizen and Board Comments

Background Information:

This item is placed on the agenda to give members of the audience an opportunity to comment
on any item not on the agenda. It is also an opportunity for the Board to make comments on
items that are not covered in the agenda

The Board may either wish to respond to the citizen’s comment depending on the background
information available or listen to the comments without taking any action. The Board may also
table the discussion to a future meeting allowing time for staff to prepare background

Attachments:
____Resolution __ Letter ____ Other:
___ Report ____ Minutes
___ Contract ____Map

Board Action Needed:

No action can be taken from citizens or Board comments since such comments were not
included on the posted agenda.



ESTES VALLEY

Recreation & Park District

February 21, 2023

Agenda Item: 5

Agenda Title: Administrative Reports

Submitted by: Tom Carosello, Executive Director
Pamela Bross, Finance Director

Background Information:
Attached are this month’s administrative reports

Attachments:
____Resolution __ Letter
_X_ Report ___ Minutes
____ Contract ____Map

Board Action Needed:
None

____ Other:



ESTES VALLEY Feb. 21, 2023

Recreation & Park District Agenda Item: 5A

Agenda Title: EXECUTIVE DIRECTOR’S REPORT

Submitted by: Tom Carosello, Executive Director
Operational Update — Recent developments include:

e There are currently no COVID-related operational restrictions in effect and Larimer
County’s risk/transmission level remains at “low.” EVRPD facilities continue to operate
according to the following schedules:

a. Lake Estes Golf Course — Currently closed and scheduled to undergo some pro
shop renovations within the next couple of weeks; scheduled to re-open May 1.

b. Estes Park Golf Course — Closed until May 1, although the new concessionaire
(Mother's Café) is tentatively planning to open the restaurant in late March.

c. Community Center — Open with no capacity restrictions. Main facility hours are 6
a.m. — 8 p.m. weekdays and 9 a.m. — 6 p.m. Saturdays; hours are noon to 5 p.m.
on Sundays. Pools close an hour earlier than the rest of the facility.

d. Lake Estes Marina — Closed until April, with installation of new canoe/kayak
racks and implementation of a new POS system scheduled for this month.

e. Mary’s Lake and East Portal campground are closed and scheduled to open in
May.

e Media/IT — In addition to the weekly newsletter and social-media postings, the
community center's POS system (CivicRec) is being heavily to notify patrons of
programming schedules and options, as well as to solicit feedback regarding general
District quality/service levels. Patrons can opt into regularly scheduled e-mail and text
alerts from various departments, take post-programming surveys and/or scan QR codes
to give feedback and provide suggestions.

A new digital marketing campaign is also being launched in partnership with Visit Estes
Park; the primary goal is to drive increased tourism revenue from “day trippers” over the
summer at the community center and 9-hole golf course, as well as other facilities.

EVICS/FAB Inquiry re Childcare Possibilities — Pamela Bross and | met with board
members from Estes Valley Investment in Childhood Success (EVICS) and Laurie Dale
Marshall (EVICS Director) Feb. 13 to answer questions regarding the potential to use the
newly-approved marketing district revenue earmarked for childcare to implement full or part-
time services at the community center. Nancy Almond, chair of the town family advisory board,



was also in attendance. The group indicated that similar discussions with the town trustees
and other governing bodies/potential partners were also scheduled in the coming weeks.

In short, discussion centered on the potential to “add on” a childcare center — to potentially be
funded and operated by a partnering entity — to the existing building and/or utilizing the Cubz
Den for infant/toddler care. We explained that possibilities could be considered, but that any
formal step toward new construction and/or partnerships would have to be presented to and
evaluated by our Board. We also clarified that the District would not be in favor of any
partnership/project which would entail EVRPD being responsible for any construction funding
or those which would adversely affect existing operations and income levels. Further updates
will be provided as necessary.

Estes Valley Trails Committee — The Trails Committee’s next meeting is scheduled for the
first week of April. On a related note, payment for the relocation of the utility poles at the
Devil’'s Gulch/Dry Gulch Trail extension site has been submitted (in full) to the Town of Estes
Park. To date, no timeline has been given for this project.

Capital Projects/Infrastructure — Renner Sports was on site earlier this month to complete
the installation of perimeter fencing and gates for the new tennis courts at Stanley Park. Final
surfacing of the courts will take place when temperatures are warm enough overnight to allow
for proper curing, which likely means in mid-May or early June.

Pillar Design Studios should have three conceptual drawings for the new skatepark ready for
review/comment within the next couple of weeks. Preliminary geotechnical sampling was
performed by Trail Ridge Consulting/Engineers earlier this month, with no significant/adverse
findings to report. The timeframe for public meetings/comments on conceptual designs
remains mid-March to mid-April, although no designs will be released to the public until they
gain Board approval.

The town’s Highway 36/Community Drive roundabout construction is scheduled to begin this
month and run through late June; Mountain Constructors of Platteville was recently awarded
the contract for this project. The underpass at Highway 36 and Community Drive will be closed
for all or the majority of the construction effort. This project should not affect programming or
events at Stanley Park/Cherokee Draw — unless construction runs into July — but | will provide
updates on a regular basis until its completion.

The ADA fishing pier near Fisherman’s Nook is currently undergoing reconstruction; Kim
Slininger and Tom Leba are leading this initiative. Weather permitting, this project should be
completed before the end of the month.

Estes Valley Recreation and Park Foundation — The Foundation continues to partner with
Crossroads Ministries, the school district Social Services Department, and the community
center Guest Services Department to provide 100-percent coverage of the fees for community
center memberships to qualifying individuals and/or families.

The Foundation also continues to seek candidates to fill additional seats on the Board and is
tentatively scheduled to meet in mid-February.



Bureau of Reclamation Updates — Pamela Bross submitted 2022 recreation use data reports
(RUDR) reports for all facilities/departments to Reclamation at the end of last month (required
annually); the regional office will notify staff with any questions and/or comments. No
significant anomalies are expected.

Staffing —Staffing levels across most of the District remain at satisfactory levels, with the
exceptions being in the parks/trails maintenance, facility maintenance, and guest services
departments.

Policy — Focus areas include minor revisions to community center membership policies,
emergency-action planning, “lowering the mod” for workers’ compensation claims/incidents
and updating FMLA policy.

*As always, please do not hesitate to contact me at any time via cell phone at (970) 382-1356
or e-mail (tomc@evrpd.com) with questions, comments, and suggestions.






ESTES VALLEY February 21, 2023

Recreation & Park District Agenda Item: 7.A

Agenda Title: Estes Park Golf Course Restroom Tile and Flooring Project Bid Award (Discussion/Action)

Submitted by: Austin Logan, Manager of Golf Operations

Background Information:

On January 3, 2023, EVRPD released an RFP for tile and flooring installation from suitably qualified and
experienced carpet and flooring professionals to install new wainscot tile and floor at the Estes Park 18-
Hole Golf Course Hangar Bathrooms.

One (1) proposal was received from Park Flooring, which was opened on February 3, 2023.

The bid totals are as follows:

Restaurant Bathroom Floors/Wainscot Tier 1 Tier 2 Tier 3
Luxury Vinyl Plank (LVP) & Cove Base — No Wainscotting | $ 10,600 $ 10,900 $ 11,200
Tile & Tile Base* — No Wainscotting | $ 17,400 $ 18,100 $ 18,850
Tile Floor & Wainscotting & Accent Wall | $ 30,300 $ 31,500 $ 32,700
*Note
Accent Wall for Women’s Bathroom available as an optional addition to quoted price = $4,650

Attachments:
____Resolution ___ Letter X_ Other:
__ Report __ Minutes Bid sheet and proposal
___ Contract ___Map

Staff Recommendation: Golf staff recommends Tier 3 tiled floor, tiled wainscotting, and accent
wall for the quality of the project.

The bids above are the initial amounts for the renderings in the RFP. The total budget for the
improvement project is $30,000. After some negotiation and more in-depth conversations of the
scope and materials of the project, Park Flooring’s bid for the Tier 3 tiled floor, tiled wainscotting,
and accent wall will change. The cost is anticipated to go down from the initial number of $32,700.
We have not finalized that number yet but will after board approval and follow up from Park
Flooring. Golf staff is confident in Park Flooring’s ability to complete the project to our high
standard and on time, therefore, we recommend awarding the bid to Park Flooring.

Board Action Needed:
A motion to (approve, modify, or deny) awarding the contract for tile and flooring installation at the
Estes Park Golf Course to Park Flooring.
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ESTES VALLEY February 21, 2023

Recreation & Park District Agenda ltem: 8.A

Agenda Title: Meetings to Schedule

Submitted by: Tom Carosello, Executive Director

Upcoming Meetings:

¢ Next Regular Board Meeting:
Tuesday, March 21, 2023 at 6:00pm — Estes Valley Community Center (Lower Level)

e Trails Committee Meeting:
Tuesday, April 4, 2023 at 6:00pm — Estes Valley Community Center (Lower Level)
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